Vidya More

Vidya More is a technology executive and Al transformation leader with over 20 years of
experience in technology consulting, including 15+ years in Big 4 consulting leadership roles at
PwC, EY, and KPMG. She currently operates as an independent consultant and researcher,
advising insurance and financial services organizations on Al transformation strategy and
implementation. At her last role, she served as Director of Engineering, Cloud, Data & Al as well
as GCP Practice Leader for North America at Capgemini Financial Services, where she focused
on insurance sector transformation. Prior to Capgemini, Vidya was Head of Engineering at Xero,
leading a global team of 60+ engineers across the US, UK, and Canada, building fintech products
serving 4 million users worldwide.

Her recent work includes designing a multi-agent claims processing solution using Vertex Al
Agent Builder, Gemini, Document Al, and Vision API. She completed her Engineering from
Mumbai University and General Management Program from Harvard Business School. She holds
Google Cloud and Microsoft Azure certifications.

She is based in New York, USA and an active member of Women in Tech Communities, Google
Cloud Developer Community, and Chief (An executive women's network). Vidya is a frequent
public speaker and advocates for building diverse teams.

Contact: vmore@gmp33.hbs.edu | https://www.linkedin.com/in/vidyamore
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