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Organizations that embrace AI will unleash

creativity and unlock productivity for everyone—

ushering in a new wave of productivity growth

and value creation.

Microsoft, 2023. 

Work Trend Index Annual Report. Will AI Fix Work?
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HOW CAN AI-DRIVEN VALUE CREATION BE MEASURED?

Source of the images: AI-generated with Nano Banana Pro, 11.06.2026.

Time Money Quality
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AI REDUCES …

−Planning and design time

−Processing/production 

time

−Documentation time

−Testing time

−Response/delivery time

Source of the text: Kunz & Hess, 2025.
Source of the image: AI-generated with Nano Banana Pro, 11.06.2026.
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AI REDUCES …

−Administrative and overhead 

costs

−Costs resulting from duplicate 

or multiple data entry

−Documentation and reporting 

efforts

−Resource and material 

consumption

−Space and energy consumption

Source of the text: Kunz & Hess, 2025.
Source of the image: AI-generated with Nano Banana Pro, 11.06.2026.
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AI IMPROVES …

−Error detection & prevention

−Correction and rework rates

−Result and service quality

−Consistency & compliance with 

standards

−Data access

−Data timeliness & completeness

Source of the text: Kunz & Hess, 2025.
Source of the image: AI-generated with Nano Banana Pro, 11.06.2026.



By what percentage do you work more efficiently by using AI?

❑ 0% (No noticeable change / extra effort offsets the time 

savings)

❑ 10% (Slight support)

❑ 25% (Noticeable relief for routine tasks)

❑ 50% (Significant productivity boost)

❑ More than 50% (AI is revolutionizing the way I work)

A QUICK QUESTION

How do you actually 
know for sure that 
it's exactly 25%?
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MEASURING PRODUCTIVITY GAINS

Isolated percentage 
question

Structured Survey 
Instrument

Strict Timing / Log 
Data

A/B-Test / Control 
Group

Significance

Scalability
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GEN AI IN PROJECT MANAGEMENT

CONTEXT

▪ Master thesis, finished April 
2026

▪ Objective: Measuring 
perceived productivity gains 
from GenAI usage in project 
management

▪ Multidimensional 
measurement instrument

METHOD

▪ Survey (about 10 minutes)

▪ End of 2025

▪ Participants: PM professionals 
(project lead, product owner, 
scrum master, portfolio 
manager, team member)

TASKS

▪ Three typical PM tasks

▪ Based on the AAA framework 
by Project Management 
Institute (PMI)

▪ With increasing complexity and 
need for human intervention 
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OPERATIONALIZING GEN AI USAGE: 3 TYPICAL PM TASKS

Automation

Automated creation 
of meeting minutes 
by GenAI

Assistance

Usage of GenAI in 
stakeholder 
communication, e.g. 
draft communications 
like emails, 
presenteations or 
status reports 

Augmentation

Preparation of project 
portfolio decisions 
with GenAI, e.g., 
analyzing and 
comparing project 
proposals
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Thinking back to the creation of meeting minutes: How helpful was the use of generative 

AI in this context for you?

OPERATIONALIZING PRODUCTIVITY GAINS
EXAMPLE: CREATION OF MEETING MINUTES

Description Dimension

I produce more precise and less error-prone meeting minutes that clearly summarize the 
discussed content and assign tasks to the appropriate persons.

Quality

I am able to reduce the effort required for manual documentation and follow-up, thereby 
decreasing personnel and resource expenditure.

Cost

I provide meeting minutes significantly faster after the meeting and require less time for 
their preparation.

Time

I structure meeting minutes more consistently and make them easier to retrieve, thereby 
improving knowledge sharing.

Knowledge 
Management

I automatically identify recurring topics or patterns and thereby receive impulses for 
improvements.

Innovation & 
Creativity

I document decisions more precisely, making them easier to understand through clear 
summaries and supporting arguments.  

Decision-Making
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Explorer

“I use generative AI 
sparingly in my 
projects for 
selected, 
straightforward 
tasks (e.g., 
brainstorming, text 
creation, and 
summarization).”

Adapter

“I use generative AI 
regularly in my 
projects for 
recurring, 
moderately 
complex tasks (e.g., 
creating project 
plans, risk 
assessments).”

Innovator

“I use generative AI 
extensively in my 
projects across a 
wide range of tasks 
and optimize its 
application (e.g., 
project budgeting, 
resource planning).”

Trailblazer

“I use generative AI 
strategically and 
systematically in my 
projects for complex 
and critical tasks 
(e.g., forecasting 
project outcomes, 
automated 
decision-making).”

SELF-ASSESSMENT OF GEN AI PROFICIENCY IN PM
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ONLINE SURVEY  (NOVEMBER/DECEMBER 2025)
SAMPLE CHARACTERISTICS

Years of Experience in 
Project Management

Sample

Frequency 
N

Percentage 
(%)

< 1 year 12 12.4%

1-5 years 49 50.5%

6-10 years 23 23.7%

11-15 years 4 4.1%

> 15 years 9 9.3%

Total 97 100.0%

Adapters; 
43,30

Innovators; 
30,90

Explorers; 
20,60

Trailblazers; 
5,20

GenAI Proficiency
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DESCRIPTIVE FINDINGS

−Efficiency-related gains dominate 

across all three tasks

−Time savings are the strongest 

perceived productivity benefit

−Cost and quality gains follow closely, 

with slight task-level differences

− Indirect benefits like decision-making, 

innovation, and knowledge 

management score lower

Dimension
Meeting Minutes

Stakeholder 
Communicat.

Project Portfolio 
Decision

Mean
(N=82)

SD
Mean

(N=40)
SD

Mean 
(N=32)

SD

Time 4.33 0.546 4.18 0.594 3.91 0.734

Cost 4.20 0.576 3.97 0.577 3.72 0,.581

Quality 4.07 0.466 3.80 0.723 3.75 0.672

Decision-
Making

3.80 0.617 3.47 0.877 3.63 0.707

Knowledge 
Management

3.68 0.564 3.72 0.784 3.41 0.712

Innovation & 
Creativity

3.67 0.589 3.63 0.774 3.63 0.660

Composite 
score

3.96 0.357 3.80 0.521 3.67 0.514
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LIMITATIONS & FUTURE RESEARCH

− Preliminary reliability assessment only

→ further validation needed

−Broad coverage, but possible dimensional overlap 

− Self-assessed GenAI proficiency

→ Add behavioral indicators, e.g., usage frequency, number of 

tools used, prompt complexity

− Survey design should broaden task coverage and better capture 

verification effort, rework, and confidence

− Limited subgroup analysis 

→ Compare results by PM experience, role, and GenAI proficiency
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DISCUSSION & IMPLICATIONS

−PM professionals appear to be pragmatic adopters of GenAI

−GenAI is used mainly for low-risk, high-return administrative 

tasks (cf. PMI 2024, Colditz 2025)

−Perceived productivity gains decrease as task complexity 

increases

−Novice users applying GenAI to advanced tasks may create a 

competency gap risk (cf. Wild & Flore, 2024)

07/07/26
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