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Chair Introduction

 Discussing Al and the Future of First Jobs

* We'd like to discuss four connected topics:
* “Junior Paradox” & Affected branches
* Educational Challenges for universities s
» Al Workslop: a new field for juniors? Media Informatics
* Rent-a-Human: a renaissance of Mechanical Turk jobs?

Prof. Dr. Claudia Hess
Digital Transformation
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Panelist Position

= “Junior Paradox” & Affected Branches

= Tasks that were typical for junior positions (information retrieval for
consulting, simple coding tasks, etc.) can now be done by Al.

= Fewer junior positions are available (SW development, consulting,
media design)

= Graduates are supposed to enter on a senior level rather than on a
junior level.

= But to become seniors, they’d have to learn from seniors — but the
seniors are busy doing senior jobs.

= So — how can we “grow new seniors” ?



Panelist Position

= Educational challenges for universities

» (Schools and) universities need to integrate Al Literacy
elements into their courses.

" Examination types need to be adapted. Essays,
project reports and theses can be completely Al-
generated.

" |In addition to artefacts like texts or code, Al usage
skills need to be evaluated.

= There’s a shift in competencies: away from
“remember” or “understand” to higher levels of
Bloom’s taxonomy.

= Core skills of a discipline are still important. _
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= “Al Workslop” — A new field for juniors?

= There are “hidden costs” of All

= Al Productivity Paradox (Workday Stuy 01/2026: 77% of Al users
rework Al generated content, 40% of Al time savings are lost)

= Core quality assurance, risk & compliance audits, model specific
checks cause extra work.

= Can juniors help with these tasks?
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= “Rent-a-Human”: https://rentahuman.ai/

* New platform created February 2026 — _
= “Mechanical Turks” %:ﬁeoil:rfroug]agie 13?455

= New aspect: Agentic Al connectors via API B iz

= “Al needs your body” —_—

= Offers jobs with real-world transactions -
= delivering parcels
= taking pictures to document st.
=" meet somebody in person
= test a product or software



https://rentahuman.ai/
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e Graduates will be required to master both the fundamental

principles of their discipline and the smart application of Al.

* Traditional entry-level tasks are becoming increasingly
automated, thereby demanding advanced skills and
capabilities of recent graduates.

* Basic knowledge is still key. Only those capable of assessing
whether an Al is messing around can utilize it reliably.

* Al is susceptible to manipulation—whether by competitors,
intelligence agencies, disgruntled former employees, or
saboteurs. Graduates, too, must confront this risk early on.

Monika Maria
Mohring
Technical University
of Middle Hesse,
Germany

THM

TECHNISCHE HOCHSCHULE MITTELHESSEN
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= Al and the Future of First Jobs

* The first jobs of the next generation will not disappear; they will
evolve. Al increasingly performs routine, repetitive, and information-

processing tasks traditionally assigned to entry-level employees. Edward Ku
NKUHT, TAIWAN

* However, human workers continue to provide empathy, creativity,
contextual judgment, and relationship-building capabilities that Al
cannot fully replicate.

* In hospitality, tourism, retail, and service industries, Al will augment
rather than completely replace first-job employees.
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= Preparing Future Talent for Human—Al Workplaces
Three Competencies for First-Job Success

* 1. Al Literacy
* Understanding Al capabilities and limitations
» Effective use of generative Al tools Edward
* Data interpretation and decision support
e 2. Human-Centered Skills
* Communication
* Emotional intelligence
* Creativity
* Problem solving
e 3. Human-Al Collaboration Skills
* Supervising Al outputs
* Correcting Al errors
* Combining human judgment with machine intelligence 0

TAIWAN
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= Jobs in the Arts: Al supporting creative experimentation, facilitating access to knowledge,
as?lis’gng with administrative tasks, and opening new possibilities for research and artistic
collaboration

= Auditioning high-level classical musicians for orchestral positions using AlI? - NO. A N (J AN
distinguished musician is more than the sum of their technical skills. Artistic communication, - )
responsiveness to acoustic and social contexts, stage presence, and the ability to shape and r. Maria
adapt interpretations in real time are essential qualities that cannot be easily quantified or Kallionpaa

reduced to predefined parameters. Al systems are therefore unlikely to possess the sensitivity

. . AL . . - Kreativinstitut
required to evaluate candidates holistically. Furthermore, in elite orchestral auditions, technical

proficiency is already assumed. Basing selection primarily on measurable technical criteria .OWL.

would fail to capture the qualities that truly differentiate candidates and could result in Hochschule

arbitrary hiring decisions. fir Musik
Detmold

= The same principle applies to live performances by renowned popular musicians. A successful
concert experience depends not only on technical excellence, but also on the charisma,
personality, and unique artistic identity of the performer whom audiences have chosen to hear
and see. The relationship between performer and audience is an essential part of the event.
Even if an Al-generated performance were technically flawless, or arguably superior in certain
measurable respects, it would lack the personal authenticity and human connection that many
listeners value and seek in live music.
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= Human musicians’ technical capabilities have already been surpassed b\{) N i— —
technology in various respects. For decades, technological systems have been
capable of executing musical tasks beyond human physical limitations, yet they "
have not replaced traditional musical practice. Instead, they have expanded and g5

enriched it by enabling new artistic possibilities. Examples include works for = o
automated and augmented instruments, such as Climb for Disklavier and TSNS
interactive system%KaIIionpéé, 2017/2025), as well as broader explorations of r. Maria
technologically extended performance presented in Beyond the Piano: The Kallionpaa
Super Instrument: Widening Instrumental Capabilities in the Context of Piano Kreativinstitut

Music of the 21st Century (Kallionpaa, University of Oxford, 2015). The historical

relationship between music and technology suggests complementarity rather OWL.
than replacement. Hochschule
flr Musik
= Could the jobs of painters, musicians, writers, and other artists be replaced by Detmold

Al? This question extends beyond technical capability and touches on the
cultural functions of art itself. Artistic works derive significance from the human
experiences, historical contexts, and communicative intentions they embody. To
illustrate: would visitors still travel to the Louvre if every artwork were replaced
by newly generated Al images of equivalent technical quality? For many, the
value of art lies not merely in its appearance, but in its connection to human
creativity, history, and lived experience.
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* Every major technological revolution has created more jobs
than it destroyed.

* Al is likely to follow the same pattern.

* Some entry-level jobs will disappear.

* New professions and new career paths will emerge.
* Young workers must continuously reskill.

e Education becomes more important, not less.

* Deskilling is a problem, we may loose skills important for
survival

Lasse Berntzen
University of South-
Eastern Norway

University of
South-Eastern Norway
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Al can perform many An ageing society will
cognitive tasks, but create growing demand
people still need: for:
* Critical thinking * Healthcare professionals
* Creativity e Care workers
* Domain knowledge * Social and community Lasse Berntzen
. University of South-
* Sound judgement SEIVICES Eastern Norway

University of
South-Eastern Norway

Technology will augment many jobs—but it will not replace the need for people.
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The real question is not

* Will Al take young people's jobs?
It is

* How do we prepare young people for careers where Al is part
of every job?

Lasse Berntzen
University of South-

. Eastern Norway

The future belongs neither to Al nor to humans alone,

it belongs to people who know how to work with Al. 1SN L
South-Eastern Norway
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" The First Job Is Being Redesigned, Not Eliminated

Especially in requlated industries — insurance, banking, healthcare

Agentic Al is rapidly automating the routine, information-processing work that has traditionally defined
entry-level roles, data entry, document review, basic claims triage, junior analyst work. In a recent
enterprise deployment, | saw 60% reduction in manual data entry and 35% cycle-time compression in
months, not years.

But the "first job" is not disappearing, it is being redesigned. New entry-level roles are emerging: Al
Evaluators, Prompt and Workflow Engineers, Agent Supervisors, Trust & Safety Reviewers, Model-Risk
Analysts. These are real jobs, being hired today.

The talent pyramid is flattening. A new graduate with Al fluency now performs work previously
reserved for mid-level professionals. The implication: the bar for a "first job" is rising, graduates need Al
fluency AND domain depth AND judgment, from day one.

In regulated industries, this raises a sharper question: who is accountable when an entry-level
employee acts on Al output? The answer must be designed in through governance, evaluation
frameworks, and human-in-the-loop oversight not assumed.

Vidya More

Independent Researcher
Harvard Business School
(GMP Alumni), USA
Ex- PwC, EY,KPMG &
Capgemini
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" Three Shifts Industry & Academia Must Make Together

From a practitioner who has deployed agentic Al in production

0 From Execution - Judgment

The most valuable skill a new graduate can bring is knowing when Al is wrong. This requires deep enough domain
fundamentals to challenge a confident-sounding model. Curricula must teach the discipline first, the tools second.

a From Tools - Systems

Graduates will not just use Al tools, they will operate inside agentic workflows: orchestrators, specialized agents,
evaluation pipelines, guardrails. Understanding the system, not just the prompt, becomes the new literacy.

e From Output - Accountability

In regulated environments, an entry-level employee assisted by Al still owns the outcome. We must prepare
graduates to document, explain, and defend Al-assisted decisions and design career ladders that reward this
judgment.

The opportunity: redesign the first job before the market does it for us.

Vidya More

Independent Researcher
Harvard Business School

(GMP Alumni), USA
Ex- PwC, EY,KPMG &
Capgemini



Panel #3 Discussion

STAGE IS YOURS
Examples, lessons learned,
comments, positions, inquiries
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