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Egypt is a huge story

e (Cairo has over 23 million people in its metropolitan area 1 ZOM

people — most populous

e Egyptian Arabic is the most widely understood dialect across ey

the world — shaped by a century of film and television

e A country with more than 106 million people should be part

of the Al-building process. 1 St
e Today, | speak from Egypt — but our challenges and Arabic-speaking film & TV industry
(since 1907)

opportunities are similar to most African and Arabic-
speaking countries.

#13

in the world by population




This talk is in three parts

The Real Challenges

What we face every day

The Doors Al Opens

Opportunity is real

3 An Invitation

To the global Al community



How people in Egypt get their news

78% 62% 45% 51.6M+

use mobile phones as main get news via WhatsApp or still rely on TV as primary active social media users in
internet device social media source Egypt

Most Egyptians are mobile-first. Al tools must work on phones, not just laptops.

Source: DataReportal Digital 2026: Egypt




The Challenges We Face

What we face every day



Challenge 1 — Al is built with some bias

Most Al systems are trained on data that does not represent our region — and that shapes every output they
produce.

Most large Al models are trained on English and Western data. Arabic content —

UL e e especially dialects — is a tiny fraction of training data.

Ask an Al to imagine Egypt and it gives you pyramids and camels. These are not neutral
errors — they shape how our region is seen and how we see ourselves.

Stereotypes by default

Al writing assistants, image generators, and translation tools used in newsrooms carry

Bias in media tools . .
Western assumptions about tone, framing, and what counts as newsworthy.




Challenge 2 — Not everyone has access

Internet access by area (% of population)

Cairo & Alexandria
Other cities

Rural areas

Upper Egypt villages

What this means for Al

e Al tools only reach those who are already online

e  Those already behind fall further behind

e  Mobile data is expensive for many families




Challenge 3 — Al does not speak Arabic well

400M

Arabic speakers worldwide

Yet Arabic is a tiny fraction
of Al training data.

Arabic is not one language

Egyptian, Gulf, Levantine and Moroccan Arabic are all very different. Al tools
usually only know formal written Arabic — which nobody speaks in daily life.

Real mistakes in newsrooms

Wrong translations, bad transcriptions, missed meanings. Journalists cannot
rely on current Al tools for Arabic content.

Al carries Western assumptions

What seems neutral in English is not neutral in Arabic. Al reflects Western
cultural norms without knowing it.




Challenge 4 — People can't tell what's real anymore

Most news travels

through WhatsApp
with no filter

Deepfakes are already here

Al-generated videos, voices and photos
are being used to spread false
information in our region right now.

Trust was already low

When people already distrust the news,
fake Al content makes everything much
worse.

No guides in Arabic

Almost all media literacy resources
about spotting Al content are in English.
Most people have no idea what to look
for.

No filter in messaging apps

Content in private groups has no labels,
no fact-checking, and no moderation.




Challenge 5 — Privacy and who controls the data

Data from millions of users in the region is training Al systems owned by companies far away. Most people do
not know this is happening.

Every click, post and message from Egyptian users goes to servers abroad — often without

Who owns it?
clear consent.

Who profits? Al tools built on our data are sold back to us at prices many cannot afford.

Who watches? Al tools can be used to monitor journalists. This scares sources and limits press freedom.

There are no Arabic-speaking voices in the rooms where decisions about this data are
made.

Who decides?




Challenge 6 — Paying in dollars, earning in pounds

Most Al tools are priced in dollars or euros. The Egyptian pound keeps losing value against both — so the same
subscription gets more expensive every year, even when its price never changes.

A standard ChatGPT Plus subscription costs about €23 a month in Europe — roughly EGP

The price 1,380 at the June 2026 exchange rate (about EGP 60 per euro).

Egypt's official minimum wage is EGP 7,000 a month (2026). Subscribing to a single Al tool

The wage would consume roughly 20% of that wage — before paying rent, food, or internet.

Unlike India, Brazil or Southeast Asia, Egypt has no regional Al pricing tier. Users pay
Western rates with no adaptation for local purchasing power.

No local pricing

Since 2022, the EGP has lost over 60% of its value against the dollar. Al subscriptions that

The gap widens o :
sap were once affordable are now out of reach for most Egyptian journalists and students.




Challenge 7 — No regulation, no accountability

Egypt, like most countries, has no dedicated Al law yet. However, it has Personal Data Protection Law and Anti
Cyber-Crime Law

Egypt's Al National Strategy (2025) sets goals but does not yet define binding rules. A draft

No Al law : : .
Al law is under review — but it has not passed.

There are no national guidelines for how newsrooms should disclose when Al is used to

No media standards . .
write, translate, or verify a story.

No local standards Global frameworks like the EU Al Act do not apply. Egypt needs its own enforceable
body standards built on its realities, not imported ones.

Egypt has Personal Data Protection Law, Anti Cyber-Crime Law, and criminal-law concept
Good News of insult/slander/defamation. All of them can be applied on Al content.




PART 2

The Opportunities Ahead

Because Al also opens doors




Opportunity 1 — Small newsrooms can produce more, spend less

Most Egyptian news outlets run on tight budgets and small teams. Al cuts the cost of production — so they can

publish more, reach further, and survive.

Faster writing Better translation Audio to text

Al can help journalists draft articles, Translate stories between Arabic, Automatically turn recorded interviews
summaries and social media posts in French and English quickly — reaching into written text, saving hours of
minutes, not hours. larger audiences. manual work.

Audience reach

Al helps small outlets distribute content
beyond their usual audience — pushing
Arabic stories to platforms and feeds
they could not reach before.

Data journalism

Al can help small teams analyse public
data — budgets, health records,
election results — and turn numbers
into stories that once required a full
investigative unit.



Opportunity 2 — Local stories can reach a global audience

For the first time, a journalist in a small Egyptian village can tell a story that the world can read.

Al translation tools

A story written in Arabic can be translated into 10 languages in
seconds. Not perfectly — but good enough to be understood.

Al dubbing and subtitles

Video reports from Egypt can now be subtitled or dubbed

automatically, making them accessible to international audiences.

SEO and discoverability

Al helps optimise Arabic content so it appears in search results
internationally — not just locally.

Before Al

A story from Upper Egypt stayed in Upper Egypt.
Language, budget and reach were barriers too big
to overcome.

With Al

The same story can reach Cairo, Paris and New York
— in Arabic, French and English — the same day it
is published.




Opportunity 3 — Giving a voice to communities that are hard to reach

Millions of Egyptians live in places and speak in ways that mainstream media might not reach. Al can change

that.

Rural communities

Al tools can help people in villages produce and share local
news without needing a media team or big budget.

Women journalists

Al tools that reduce production time and cost lower the
barriers for women who want to report from areas with less
support.

People with disabilities

Voice-to-text and text-to-speech Al tools make media
creation and consumption possible for people who could not
do it before.

Young content creators

A teenager with a phone and an Al tool can now produce the
kind of content that used to need a full production team.




Journalism is already difficult. Al can be a shield — not just a tool.

Source protection Anonymous tip tools

Encrypted Al tools hide a journalist’s identity, location, and Al-powered tip platforms let people report sensitive
communication patterns — keeping sources safe even in high- information without revealing who they are.
risk environments.

Risk detection

Al can flag when a story, a source, or a location could put
someone in danger — before it is too late to change course.




Opportunity 5 — Al can also help fight fake news

The same technology that creates problems can also be part of the solution.

Automated fact-checking Deepfake detection

Al can compare claims against large databases of verified New Al tools can spot Al-generated videos and images —
information in seconds. though the race between fake and detector is ongoing.

Source verification Early warning systems

Al can check where a photo or video first appeared online, Al can track when a false story starts spreading quickly —
helping journalists verify what they are sharing. before it goes viral and causes damage.

The challenge: most of these tools are still not built for Arabic. That is our biggest opportunity to push for.



Opportunity 6 — Building Arabic Al from inside the region

We do not have to wait for others to build Al that works for us. We can build it ourselves.

Jais AraGPT2 CAMel Tools Egypt Al

G42 / UAE NYU Abu Dhabi NYU Abu Dhabi Egypt's universities

One of the first large Arabic Open-source Arabic text Natural language processing Egyptian researchers are
language models. Trained on generation model. A tools for Arabic. Used by working on Arabic NLP tools
Arabic text across many foundation others can build researchers but needs more — with very limited funding
dialects. on. support. today.

These projects need funding, data, and recognition from the global Al community.




Opportunity 7 — Al in education and the next generation of journalists

Egypt has one of the youngest populations in the world. That is a huge advantage.

Al journalism courses

o Egyptian universities can start teaching Al tools for reporting, fact-checking and
production.

Free online training
Many Al tools and courses are free. Young journalists just need guidance on where
of Egyptians are tostart.

under 30 years old

Media literacy

Teaching children and university students to question what they see online is the
best long-term investment we can make.

They are digital natives who can learn Al tools
fast.




The full picture — challenges and opportunities together

Small nhewsrooms can do more with less

Millions of people still have no internet access
Al does not speak Arabic well Local stories can reach a global audience
People cannot tell real news from fake Giving a voice to communities who are hard to reach
Data is used without users’ knowledge Journalists can work faster and safer
Al tools are expensive and unaffordable to many Al can help fight fake news

Arabic Al can be built from inside the region

No regulation or accountability for Al in media

Al is built with some bias that misrepresents our region Young Egyptians can lead in Al journalism



PART 3

An Invitation to the Global Al Community

Five things — starting now




Invest in Arabic Al

Build tools for basic phones

Teach media literacy in
schools/universities

Create shared data rules

Train journalists to use Al safely

Price Al for local currencies

Fund and support Arabic language models and dialect tools. Not
just formal Arabic.

Design Al for mobile-first and provide internet access to
everyone

Add Al awareness to school/university curricula. Students need
to know how to question what they see.

Finalize a shared framework for African and Arabic-speaking
countries.

Run practical workshops in Arabic, outside major cities. Not just
for big newsrooms.

Introduce regional pricing tiers in EGP and other local currencies.
Al must be affordable where incomes are not in dollars.



In summary

The context

The challenges

The opportunities

The invitation

Al and media conversations happen mostly in a few countries, in one language. This talk
brings a perspective from Egypt, Africa, and the Arabic-speaking world that is not always in
the room.

Al built with some bias. Digital divide. Al that does not speak Arabic. Fake content spreading
unchecked. Data used without consent. Subscription costs unaffordable in EGP. No Al
regulation or accountability.

A country with Egypt’s media infrastructure, talent pool, and regional influence can lead
Arabic Al — not just consume it.

Know more about perspectives that are not always in the conversation. Build for more
languages. Price for local currencies. Partner, not just sell.
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