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TOPICS OF INTEREST

Adoption of Cloud Computing Technology into small
Markets.

framework for Small and




INTRODUCTION

» Cloud Computing technology is revolutionizing Information Technology (IT) services
nowadays.

= Almost all major IT hardware and software companies are focusing on delivering these
services.

ompanies are trying, through customer requests, to
loud platforms of their respective




CLOUD COMPUTING TRENDS AND
APPROACHES

» Although the strategy from global companies and technology leaders is clear, most

clients and local companies are not yet aware, and do not own a strategy on how to
approach accordingly.

= Two approaches are mainly followed by companies.

based on establishing a partnership with global companies, and

operating independently for



CLOUD COMPUTING TRENDS AND
APPROACHES ...

» First approach disadvantages :

a. the client is always the provider's client

b. small profit margins




SITUATION IN ALBANIA

» |In Albania Cloud Computing technology is not yet finding widespread support and
application among users and providers of information and telecommunication services

= This situation is characterized by several factors that directly influence the development
of such technology:

idered small and therefore demand is extremely




SITUATION IN ALBANIA ...

» Although the indicators of providing Cloud Computing services are not at their
optimum in the current domestic market, there is an expectation of market reaction
and interest for the upcoming years.

= This will come as a result of the Albanian businesses' own demand for such services
(example Hotels, Agricultures Companies, etc.).

intensified by ’rhe current brain drain situation (the migration of IT
d this lack in Humon Resources will drive




IMPLEMENTATIONS IN ALBANIA

1. Public Sector — Services provided by National Agency for Information Society. -- In
2008, the Albanian Government started the implementation of Cloud Computing
technologies for its purposes. This implementation was designed, and followed by the
National Agency for Information Society (NAIS)

2. Private Sector - Services provided by ALBtelecom -- In April 2013, for the first fime in the
Albanian market, the implementation of a real public cloud infrastructure was
launched. This implementation was carried out by AlLBtelecom, and it was aimed for

tire range of businesses in Albania; starting from SOHOs, and ending with large

was providing guarantee, quality, and faster delivery time

e in Tirana, and the other in Elbasan




THEORETICAL BACKGROUND

The most well-known theories about technology adoption at company level are the DOI
model, and the TOE framework.

I. Diffusion of innovation (DOI) - DOI is a theory that examines how, and in which
way new technologies, especially IT ones are adopted, and accepted among
' communities and cultures.




RESEARCH METHOD

Our research method by combining the DOI model, and the TOE framework

Organizational Context

Innovation P6. Top Management
haracteristics Support

P7. Company Size




RESEARCH METHOD ...

Innovations Characteristics

Relative advantage - P1. Relative advantage will positively influence Cloud Computing implementation.
Complexity - P2. Complexity will negatively influence Cloud Computing implementation.

Compadtibility - P3. The high compatibility will positively influence Cloud Computing implementation.
Security concern - P4. Security concerns will positively influence Cloud Computing implementation.

ontext

rt will positively influence Cloud Computing




SURVEY RESULTS, SECURITY AND
PRIVACY CONCERNS AND MISSING
REGULATORY SUPPORT

A survey was taken, among 250 IT community members all around Albania. 55% of the
people were from the private sector, 30% from public sector, and the rest, i.e. 15%
freelancers, and employees of non-profit organizations.

Main Result - Cloud computing is not usually adopted, and implemented in Albania.

to outcomes was the fact that there exists a big




CONCLUSIONS

U Albania has already hit the road towards the Cloud Computing era. Although

implementations are few in number, they are very important from the technological
and economic viewpoints.

islation, curren’rly there exists an open space for legal obligations to
essing, and securing of data that are residing in







