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Continuing IT build as before will yield more and more complexity and thus increase
build and maintenance costs. In times of cost reduction and frozen IT budgets this will
lead to a dead lock in innovation and functionality enhancement.

Build share of IT
B Run/ maintenance share of IT budget

Total IT budget ! Total IT budget
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Time Time

Do-Nothing-Alternative Restructuring supported by Enterprise Architecture

To achieve an improved and improving build / run cost ratio an initial invest is
inevitable, because the restructuring of the IT landscape needs concepts and projects
for complexity reduction and the setup of new, cost efficient and flexible solutions.
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1 : registerPayment() —e=

@

1 : registerPayment() —a=

1.1 :create] —e=-

:Reqgister

1.2 : addPayment (p)  —a=

{p:Payment
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1.1 : registerPaymentd

:Reqgister

1.1.1 :createﬂ*

:Payment
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Impact = N Impact = 1

Source: http://nl.wikipedia.org/wiki/Enterprise_Service_Bus
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MoU,
May 17, 2011
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